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A collaborative and consultative process was utilised that sought the input and opinions of staff, students and 
parent/community members to assist in the Annual Operational Planning process for 2009. 
 
The key strategic directions for 2009 outlined in the current School Strategic Plan respond to student and school 
performance and local factors and will contribute to the achievement of Destination 2010 outcomes, performance 
indicators and targets. 
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RationalRationalRationalRationaleeee for  for  for  for 2002002002009999 School Improvement Strategies School Improvement Strategies School Improvement Strategies School Improvement Strategies    
Challenges, Opportunities, Concerns and Recurring Issues for 2009 
• Challenge is to progress the four priorities identified in School Review from 2007.  
• Renewed focus on ensuring key goals of increasing literacy and numeracy performance are included 
• Developing performance of teachers through a structured and ongoing process as way to achieve goals 
• School Leadership stable after periods of uncertainty. 
• Enrolment and the increasing or maintaining numbers takes on a different meaning across the school 
 

 
 

 

Data to support the rationale for school improvement strategies in 2009 
      
Supporting Data     Implications for School Improvement 

Year 2 Diagnostic Net  
Percentage of students not requiring support lowest in reading 87% 

Year 3,5& 7 National Test results 
45.7% Year 3 student in Band 1or 2 for Reading compared to 33.2% 
for Numeracy. All Reading results under State Averages. 

- National Testing and results have been assigned a 
higher priority. Higher level of expectation for 
students/ intellectual challenge. 

- Targeting reading as a focus. 
- Profiling/sharing knowledge of students particularly 

literacy data 

School Opinion Survey Results  
Students - Lowest satisfaction levels  

Behaviour of students 2.1, With how often you use computers in 
class for learning 2.5,  School buildings 2.54,  How easy it is to get a 
computer for learning 2.68 

Parents– Lowest satisfaction levels 
Behaviour of students 2.6, Student Discipline 2.75, School buildings 
2.75, Well equipped school 2.85 
Highest satisfaction levels - That this is a good school 3.45, Child 
works well at this school 3.5, Child is happy to go to this school 3.5, 
School makes you feel welcome 3.5, School staff are approachable 
when you want to talk about your child3.55  

Staff – Improved satisfaction from 2007 to 2008 
Well organised place in which to work 0.52 
My work role makes reasonable demands of me 0.52 
Can cope with what I have to do in my work 0.46 
ICT's are well maintained 0.37 

Staff - Lowest satisfaction levels 
People let me know how well I am doing in my work  
I receive helpful feedback 

- Students concerned with behaviour of others but good 
teacher opinion (caring) 

 
- Parents mainly positive with most concern about 

student behaviour and physical resources 
 
- Staff have improved satisfaction in 2008 with issues of 

PD and ICT’s 
 
- 4 priorities identified in 2007 Triennial School Review 

still relevant – profiling, image, technology, curriculum 
 
- Ways of professional learning 
 
- Image of school connected to grounds &facilities 

Enrolments 
Although enrolments increased to 324 lower take up in Prep Year. 

- Positive information and pathways to prospective Prep 
enrolments 

School based documents, policies, programs and procedures - Relating documents to operations and making 
accessible Make relevant, collaborative development 
and inform actions. 

- Organised work place 
- Ideas generated to be included into Annual Plans 

 

Strategic directions  from the School Strategic Plan to be of key focus for 2009 / Emerging considerations  
 

LEARNING 
• Curriculum implementation (including Literacy development and intellectual challenge)  
• Profiling of students 

SCHOOLS 
• Image - Raising school profile and provision of extension and enrichment programs across 

school  
• Technology - ICTs for pedagogy and learning 

WORKFORCE 
• Highly qualified and motivated staff (developing performance and collegial discussions)  
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2002002002009999    School Improvement Priorities and Indicators of Success School Improvement Priorities and Indicators of Success School Improvement Priorities and Indicators of Success School Improvement Priorities and Indicators of Success     
Priority 1 - School wide curriculum and assessment renewal and alignment to QCARF 

Key Activities Supporting Action/s and Responsibilities Indicators of Success 

• Curriculum Framework reviewed and 
documented aligned to QCARF 

 
• Curriculum focus to Sector meetings 
 
• Professional learning needs through Developing 
Performance Process. Provide onsite 
opportunities for staff to engage with Learning 
Essentials. 

 
• Student engagement via attitude to learning and 
motivation with focus on in-depth, intellectually 
challenging and authentic learning  

 

• Principal and Deputy Principal to continue 
active roles in overseeing curriculum 
renewal/alignment 

• Teachers to engage in ongoing focused 
learning, around the Professional Standards 
for Teachers to meaningfully reflect on their 
practice 

• All teachers to participate in ‘Planning 
Discussions’ each term with Principal and 
Deputy Principal  

• A renewed curriculum framework  with units aligned to 
QCARF 

• Improved student satisfaction regarding curriculum 
offerings 

• Increased collegiality, curriculum consistency and 
teacher judgment across year levels and school 

• Teacher reflection enhances pedagogy 
• Improved literacy and numeracy 
 
Target – Year Level expectations for Reading Age (PM 
Benchmarks) to be exceeded for 85% of students 

 
Priority 2 - Enhancing the school’s image and profile 

Key Activities Supporting Action/s and Responsibilities Indicators of Success 

• Publicising curriculum offerings – newspaper, 
website, Class newsletter items, signage, foyer 
displays, Open Evening 

• Promote positive talk regarding school in 
community ie knowledge of students, caring 

• Enrolment processes 
• Better enforcement of wearing school uniform 

and minimal jewelry 
• Promote varied and distinct curriculum offerings 

– student leadership, Green and Healthy 
programs, Instrumental Music, Extra Curriculum  
Enrichment, revised LOTE 

• Implementing, enacting and communicating the 
Responsible Behaviour Plan - Effort, Respect, 
Responsibility, Safety as the guiding value 

• Pre-Prep networking and strategies to establish 
pathways into Prep.  

• Network with Pre-Prep providers 
• Manage enrolment process from initial inquiry 
• Teachers as advocates and provision of 

curriculum as being everybodies business 

• Increased student enrolments 
• Increased staff morale 
• Enhanced image in immediate and surrounding 

community  
• School showcased across local area 
• All stakeholders are positive advocates for school 

 

Priority 3 - Detailed profiling of students to deliver individualised support 

Key Activities Supporting Action/s and Responsibilities Indicators of Success 

• Collate information on individual learners using 
a school wide profiling format ‘Characteristics 
of learners’ 

• Organisation and consistency to the 
implementation of home reading. 

• Literacy focus - Focused effort on students 
identified that are just below benchmarks 

• Profile students through Reading Age Tracking 
and analysis and availability to NAPLAN and 
report card information. Reading age monitored 
twice yearly and running records at least twice 
each year. 

• Implement OneSchool capabilities for profiling 

• Provide opportunities for Teachers to engage 
in opportunities to share portfolios, discuss 
challenges and successes 

• Monitoring and processes supported by 
teachers 

• Enhanced teacher knowledge and understanding of 
individual students 

• Achievement of school vision of ‘Building Individual 
Success through a Supportive School Environment’ 

• Increased parent/carer satisfaction  
• Enhanced reporting processes 
• Enhanced teacher knowledge of whole class and 

individual learner needs  

 
Priority 4 - Increased ICT integration 
 

Key Activities Supporting Action/s and Responsibilities Indicators of Success 

• Establishment of a dedicated 0.2 FTE 
Professional Development Support Teacher to 
assist teachers in the integration of technology. 
Provision of a range of additional ICT 
resources to enhance learning as outlined in 
ICT Action Plan 

• Communication - student notices and 
messages on student intranet. 

• Resources - Continued replacement and 
upgrade, 

• Develop year-based program / guideline 

• Technology Program Area Team to oversee a 
strategic overview 

• Establishment of an onsite ICT network as a 
vehicle to promote interdependence, peer 
mentoring and ongoing training across 
identified areas of need and interest  

• ICTs used to enhance pedagogy and student learning 
• Increased staff satisfaction regarding their capacity to 

better integrate a range of ICTs within their teaching 
• Observable changes in teacher practice and student 

learning 
• Staff commitment to ICT integration 
• Increased meaningful ICT integration across teaching 

and learning 
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2010 Performance Indicat2010 Performance Indicat2010 Performance Indicat2010 Performance Indicatorsorsorsors and Targets and Targets and Targets and Targets    
TARGETS SCHOOL ACHIEVEMENTS 

PERFORMANCE INDICATOR 
LEARNING : STUDENT ACHIEVEMENT 

EQ 2010 
SCHOOL 

2010 
2007 2008 2009 

Reading 76% 95% 92% 87%  

Writing 86% 95% 92% 91%  

Percentage of students not requiring 
additional support for each area of the 
Year Two Diagnostic Net: Reading, 
Writing, Number 

Y
ea

r 
2 

Number 
82% 95% 97% 96%  

Reading 95% 95% 95% 89%  

Writing 90% 90% 88% 97%  

Spelling    89%  

Grammar     89%  Y
ea

r 
3 

Numeracy 92% 95% 100% 91%  

Reading 83% 85% 80% 70%  

Writing 93% 95% 100% 86%  

Spelling    78%  

Grammar     81%  Y
ea

r 
5 

Numeracy 87% 85% 80% 84%  

Reading 88% 90% 88% 95%  

Writing 95% 95% 98% 95%  

Spelling    91%  

Grammar     95%  

Percentage of students achieving national 
Year Three, Five and Seven Reading, 
Writing and Numeracy benchmarks  

Y
ea

r 
7 

Numeracy 83% 80% 75% 98%  

Percentage of students achieving above 
Year Level expectations for Reading 

 

 
     

 

TARGETS SCHOOL ACHIEVEMENTS 
PERFORMANCE INDICATOR 
SCHOOLS : SATISFACTION 

EQ 2010 
SCHOOL 

2010 
2007 2008 2009 

Students 80% 95% 80% 79%  Percentage of students and 
parents/caregivers satisfied that they are 
getting a good education at school 

Parents/Carers 80% 95% 91% 95%  

Percentage of parents/caregivers satisfied 
that the school is a good school 

Parents/Carers 88% 90% 96% 95%  

 

TARGETS SCHOOL ACHIEVEMENTS 
PERFORMANCE INDICATOR 
WORKFORCE : CAPABILITY EQ 2010 

SCHOOL 
2010 

2007 2008 2009 

Percentage of workforce engaged in 
professional development opportunities 

83% 100% 71% 86%  

Percentage of school workforce satisfied 
with access to professional development 
opportunities that relate to school and 
systemic initiatives 

75% 90% 62% 77%  

Percentage of staff members satisfied with 
morale in the school 

80% 95% 86% 92%  

Percentage of general component of 
school grants budget or equivalent 
expended on professional development for 
school staff 

10% of budget or 
equivalent 

20% 55.1% 14%  
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LEARNING OBJECTIVE: Implement a learning framework to prepare students for living in complex, multicul tural, networked societies. 
 
 
Outcome LE1: Improved Learning Outcomes for a diver se range of students in Education Queensland school s 
 
LITERACY AND NUMERACY 

   

Strategies  
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Action Strategies [if required] 

Engage in a process of whole school literacy planning using 
student achievement data and focusing on the literacy 
requirements in each subject area. 

 � � Literacy planning to include  data analysis, community profile, 
shared vision, assessment, curriculum framework, teaching 
strategies,  improve range of resources 
• School wide Home Reading program implemented with refined 

levelling 
• Reading age monitored twice yearly and running Records at least 

twice each year, reported and targeted and timely support will be 
provided. 

• Engage parents and carers in  literacy focused skilling sessions 
• Resource acquisition 
• Spelling program updated 

Support professional development  designed to improve 
literacy outcomes for all students in all learning areas. 

�   • Literacy training for Upper primary teachers 

Engage in a process of whole school numeracy planning using 
student achievement data and focusing on mathematics as 
it contributes to numeracy and numeracy across the 
curriculum. 

 �  • Maths Resources organised 
• Student Text ‘iMaths’ utilised 

Support professional development  designed to improve 
numeracy outcomes for all students in all learning areas. 

�    

INCLUSIVE PRACTICES      

Address the guiding principles of the Inclusive Education 
Statement 

�   • Implement classroom specific and school wide intervention 
strategies for students requiring additional literacy and numeracy 
support 

• Maintain Special Needs Team 
• Refined class Formation Processes utilised 
• Access to Co-planning with STLD each term. 
• Purchase additional Teacher Aide time for implementation of 

Speech Language programs 

Implement the Education Adjustment Program by 
identifying and applying the learning adjustment needs for 
students with disabilities 

 �  • Implement, regularly evaluate and review Individual Education 
Plans. Access to release time with Special Needs teacher. 

Continue to implement the Embedding Aboriginal and 
Torres Strait Islander Perspectives in Schools  

�   • Continue ITAS Program 
• Participation in Cluster initiated ‘Strong Career Pathways’ Project 

Implement the Rural and Remote  Education Framework 
for Action to maintain and improve the attendance, 
retention and achievement of students in rural and remote 
communities 

    

Implement the Framework for Gifted Education �  � • Enrichment program for Year 4 to 7 implemented weekly. 
• Continue and promote extended learning programs, thinking skills 

and strategies across all year levels 
• Gifted Education Mentor to support teachers and provide strategies 

to assist identified students 
• Maintain school and classroom extension and enrichment programs  

Support children and young people in the care of the state 
through the development and implementation of Education 
Support Plans  

�   • Acquire additional Teacher Aide Time to support student in care 

Outcome LE2: Improved alignment of curriculum plann ing, teaching, assessment and that engages our dive rse range of students in 
learning  

 
CURRICULUM PLANNING, TEACHING, ASSESSMENT AND REPOR TING 

Implement the P-12 Curriculum Framework- Policy, 
Principles and Guidelines for Queensland State Schools 

 � � • Curriculum Framework reviewed and documented aligned to 
QCARF 

• Implement QCAR’s Essential Learnings 
• Teachers undertake planning discussions Ie Term 1: P-3 -Deputy, 

Yr 4-7 Principal rotate Term 2. 

Continue whole school planning to implement Early Years 
Curriculum Guidelines in the Preparatory Year  

 �  • Prep teachers training for Australian Early Development Index. 

Continue whole-school planning to implement the 
Queensland Curriculum Assessment and Reporting 
(QCAR) framework in Years 1 to 9.  

�  � • Sector Meetings to be focused on Curriculum focus 
• Implement assessment and appropriate preparation for  National 

???(NAPLAN) and (QCAT’s) 
• Reporting processes for End of Semester Reports and Mid 

Semester Interviews 
Continue to embed the use of Information and �  � • Integrating technology a focus for individual professional 
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Communication Technologies (ICT) as an integral 
component of curriculum planning, teaching and learning. 

development. 
• Replace classroom computers and acquire additional ICT resources 

in accordance to ICT Action Plan ie datashows in all areas 
• Access to Cluster technician 
• Develop year-based program / guideline 

Implement a system for the internal monitoring of student 
progress that identifies individual and group needs and 
informs planning and pedagogy.(Regional Priority) 

 � � • Profile students through reading Age Tracking – Term data 
collection and centrally available and analysis and availability to 
NAPLAN and report card information  

• ‘Characteristics of Learners’ proforma maintained to communicate 
about student needs. 

• Implement OneSchool capabilities for profiling 

 
LEARNING ACROSS THE PHASES  

    

Consolidate the implementation of the Preparatory Year  �    
Implement a curriculum that promotes continuity of learning 
and that maximises student engagement and ongoing 
achievement throughout the early, middle and senior 
phases of learning. 
 

 � � • Structure of LOTE to be trialled with a choice of ‘Study of 
Indonesian’ or LOTE.  

• Provide a variety of school activities, including lunchtime activities 
• Student engagement via attitude to learning and motivation 

-  focus on in-depth, intellectually challenging and authentic 
learning  
- Science experiences that are inquiry based and connected 
to real world that incorporate working scientifically 

Outcome LE3: An increased number of students comple ting the Senior Phase of Learning  
 
LEARNING ACROSS THE PHASES  
Work with other local schools, tertiary and training 
providers including TAFE institutes ,industry and 
employers, government agencies, and community 
organisations to ensure students:  

• have access to a range of meaningful and 
sustainable learning pathways  

�  � • Continue links with Tannum Sands SHS to assist transition. 

Facilitate access to flexible options in the delivery of 
educational services by the use of ICT 

-    

 
SCHOOLS OBJECTIVE: Create learning communities that  meet diverse student, parent and community needs 
 
 
Outcome SC1:  Schools have innovative and distincti ve strategies responsive to student, parent and com munity needs  
SCHOOLS AND COMMUNITY 
Participate in communication strategies, including digital, to 
enable the sharing of best practice in curriculum and 
teaching across the phases of learning. 
 

 � � • Update Directory structure on fileserver 
• Sharepoint & weekly staff newsletter & semester planner 
• Communicate to wider community via website, signage, media,  

electronic mailing lists and newsletter  
• Respond to community needs as identified through school opinion 

surveys and P&C meetings 
• Positively showcase, celebrate and promote student, staff and 

school achievements and outcomes within immediate and wider 
community 

• Continue an active school presence at major Community events and 
celebrations  

• Culminating activities eg  Open Night in Term 1, Grandparents Day 
– Term 2, more visits to Bindaree lodge 

• Conduct Parental forums/ Feedback days 

Implement strategies for proactively engaging and working 
with all Indigenous families in the school community to 
support the educational and social achievement of their 
children. 

�    

SCHOOLS AND CLUSTERS  
Support successful student transition by developing 
schooling as a seamless learning continuum from Prep to 
Year 12  

�   • Co-ordinate Cluster meetings 
• Undertake management of Cluster Maintenance of facilities  

Develop cooperative alliances and planning processes 
between primary, secondary, special schools, and TAFE 
institutes 

�   • Participate in District Year Level meetings 

Develop processes to enable children to make the 
transition into school from home, and young people to 
make the transition through the phases of learning and 
beyond.  

�    

Continue to implement action plan to address declines in 
enrolment share(Regional Priority) 

 � � • Further celebrate and promote Middle Phase achievements with the 
wider community eg - Roster for Newsletter and Office Display 

• Enhancing school grounds and classrooms to establish a welcoming 
and warm environment-technology/grounds/curriculum 

• Instrumental Music supported to provide Ensembles 
• Extra Curriculum Program enhanced. 
• Pre-Prep networking and strategies to establish pathways into Prep. 

Ie - Pre-prep and induction, promotion, links with providers of early 
education and care services 
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Outcome SC2:  Schools have productive partnerships with their parents and community, with business and  industry, with other 
educational providers, and other government agencie s 
 
PARENT AND COMMUNITY ENGAGEMENT  
Strategies  
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Action Strategies [if required] 

Develop the school as a public asset, a centre for learning, 
and community engagement  

�     

Continue to involve parents in the implementation of 
school-wide policies and initiatives 

�    
 

ENVIRONMENTAL SUSTAINABILITY 
Implement strategies and actions, in partnership with the 
community and within the school, to reduce the school's 
ecological footprint  

�  � • Promote whole school and community involvement in our ‘Future 
Lifestyles’ Sustainable Schools Program, including Reef Guardian 
and Green and Healthy Action programs and initiatives. 

• Utilise Boyne Island Environmental Centre in conjunction with 
Sustainability Program to link Green and Healthy Actions and Reef 
Guardianship initiatives 

INDUSTRY AND OTHER AGENCIES 
Strengthen partnerships to increase student involvement in 
the workplace and community organisation sites  

�    

Strengthen partnerships to ensure school programs are 
connected to the demands of a knowledge-based 
economy.  

�   • Teaching Staff continue to host University Students as Learning 
Managers 

Expand links between schools and industry/ employers to 
enhance employment and learning outcomes for students 

�    

Continue to work with other government agencies  �    
Outcome SC3:  Schools provide safe, supportive and disciplined learning environments 
 
SUPPORTIVE LEARNING ENVIRONMENTS 
Continue to undertake school planning processes to 
address bullying, harassment, child abuse and neglect by  

• implementing the school Responsible Behaviour 
Plan for Students that responds to the 
expectations outlined in the Code of School 
Behaviour  

• utilising the resources of National Safe Schools 
Framework (NSSF) 

 

 
 
� 

  
 
 
 
 
� 

• Review daily structure in reference to play times 
• ‘You Can Do It’ Awards to be refocused (Bronze,Silver/Gold) 
• Implementing, enacting and communicating the Responsible 

Behaviour Plan - Effort, Respect, Responsibility, Safety the guiding 
values. Referral letters home for breaches 

• Dress Code expectations upheld eg Uniform Slip Year 4 to 7 
• Develop student leadership opportunities (Captains/Parades, 

Lunchtime sports, flag raising, Sports room, library monitors, duty 
bags) 

Continue to embed  Smart Choices - Healthy Food and 
Drink Supply Strategy for Queensland Schools  

  

 �   

Continue to embed the key components of  
Smart Moves - Physical Activity Programs in Queensland 
State Schools  

 �  • Staff to consider a range of fitness strategies and activities that can 
be incorporated into existing curriculum offerings, whilst providing 
moderate levels of exercise 

Continue to implement a stand alone School Based 
Bullying Prevention Strategy(Regional Priority) 

�   • Maintain a proactive and positive approach to managing student 
behaviour focused on social skilling to reinforce the key values 

• Continued implementation of whole school ‘You Can Do It’ Program 
in all classes including weekly specialist lessons Yr 4-7  

Outcome SC4:  Schools have effective school plannin g and reporting processes 
 
SCHOOL PLANNING AND REPORTING 
Continue to implement the School Improvement and 
Accountability Framework and the revised Destination 2010  

�   • Program Managers -Resources are identified to align with our 
strategic direction  

• Resource allocation – photocopying, on-line class material ordering 
Ensure the effective and accountable use of  Human, 
Physical and Financial Resources  

�   • Collaborative decision making processes utilised for strategic 
planning. Operational Management Team to oversee. 

Align school planning, reporting and accountability 
processes with the Regional Indigenous Education Plan.  
Education Queensland Indigenous Education Strategic 
Plan 2008-2011  

�   • Maintain Individual Support Plans for all Indigenous Students 
 

Ensure that the certification requirements of the 
Commonwealth Schools Assistance Act (2005), where 
applicable, are met.  

�   • Support for identified Year 3, 5 and 7 students as a result of the 
National Testing Program  

• Maintain compliance with all requirements stated in the Act 
including 

• Flying the Australian Flag  / Displaying Values for Australian 
Schooling and National Safe School’s Frameworks  / Utilising 
Interstate Student Transfer Data Note  / Providing a minimum 
of two hours physical activity for all students  / Providing 
parents and carers with student achievement reports that 
comply with the Act and related Regulations 
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WORKFORCE OBJECTIVE: Ensure the school workforce ha s the capability and flexibility to deliver the obj ectives of QSE – 2010 
 
 
Outcome WO1:  A workforce that has the capability a nd flexibility to deliver the strategic objectives of the department through 
ongoing professional development opportunities 
 
TEACHER PROFESSIONALISM 
Implement, through a range of modes including ICT, 
professional development focused on the key school 
priorities outlined in the Professional Development Agenda 

�    

Use the Professional Standards for Teachers 
as a framework for reflection, planning, and professional 
development to strengthen and extend the professional 
practice of teachers to maximise student-learning 
outcomes. 

�    
 

Support supervision and development of pre-service and 
beginning teachers in practicum, internships and teacher 
induction programs. 

�   • Deputy Principal, an active role in Pedagogical Program delivered in 
the  Gladstone geographic area 

Ensure all teachers in the school complete the introductory 
session of the Crossing Cultures It' Everyone’s Business 
package. 

�    

Provide opportunities for staff to gain their 
ICT Pedagogical Licence  through the Smart Classrooms 
Professional Development Framework 

�    

 
Continuous Professional Development 
Celebrate the achievements of school staff through reward 
and recognition, including those offered through the New 
Professionalism Program . 

�   • The recognition of efforts through Staff Award in school newsletters. 
• Senior Teachers to have leadership activities recognised through 

agreements 
Provide opportunities for staff to gain tertiary credit in post-
graduate programs for professional development 
undertaken in priority areas through the Professional 
Development Pathways program. 

�    

Use the Developing Performance Framework   to continue 
to develop performance and determine professional 
development for all staff. 

 � � • Establish a dedicated 0.2 Professional Development Support 
Teacher for curriculum, assessment and ICT development. Staff 
member to co-ordinate access to release. 

• Encourage staff to identify own professional learning needs through 
Developing Performance Process. Meet with Principal Term 1 &4. 
using the Professional Standards for Teachers as a key reflection 
tool. 

Provide an induction program for all new 
employees.(Regional Priority) 

 �  • Staff Handbook to be reviewed annually to accommodate yearly 
operational requirements 

Outcome WO2:  Leadership that drives educational re form, supports productive relationships and promote s innovation 
 
LEADERSHIP 
Ensure Leadership Matters:  Leadership capabilities for 
Education Queensland Principals is used to strengthen the 
performance and guide professional development of school 
leaders and aspirants.  

�    

Implement programs and maintain networks that 
strengthen the quality of leadership in the school and 
develop a collaborative organisational climate. 

�   • Develop and support leadership roles among staff members with 
skills/interests in particular targeted areas through delegation and 
learning development opportunities. 

Outcome WO3:  A healthy workforce engaged in a safe  and supportive work environment  

 
HEALTH, SAFETY AND WELLBEING  

Promote safe and healthy learning environments by 
managing proactively and regularly monitoring workplace 
health and safety at the school, in consultation with staff 
and the wider community 

�   • All Staff understand and complete Risk Management processes 

• Excursion Planning processes updated 

• Conduct a Workplace Health and Safety Audit 

• Maintain a workforce plan to inform staffing   
Implement the key actions of the Health, Safety and 
Wellbeing Action Plan  

�   • WPHS Safety Officer training as available 

• Staff Social Club processes to foster relationships 

• Recognition scheme for TRS  
Wherever possible resolve grievances and industrial 
disputes at the school level. 

�   • Raise staff awareness regarding grievance processes and 
strategies to deal with conflict. ‘Working together’ to improve 
student outcomes to be encouraged. 

 
WORKFORCE DIVERSITY AND EQUITY  

Create and maintain school environments that provide 
equal employment opportunity, free from all forms of  
unlawful discrimination where people are valued for their 
diverse cultural experiences, knowledge and abilities.  

 �   

 
 


